
Bolivar City Council Meeting 
Tuesday, February 10, 2015 

5:30 pm 
 

The Bolivar City Council met in regular session Tuesday, February 10, 2015 at the Bolivar Municipal 
Center with the following in attendance:  
 
Present: 
Mayor Barrett Stevens 
Tracy Byrum 
James Futrell 
Randy Hill 
Todd Lowe 
Julian McTizic 
Willie McKinnie 
David Rhea 
Larry McKinnie 
 
Absent:  None 
 
Others Present:  Attorney Steve Hornsby, Shelia Dellinger, Don and Ann Cherry, Calvin Howell, Cleo 
Griggs,  Rev. Barbara Fitzhugh, Donnell Polk, James Selmer, Ken Savage, Woodson Savage, Shelton 
Merrell, Danny Cheshier, Evelyn Kowen, Kenneth Kowen, Geneva McKinnie.  
 
Mayor Stevens called the meeting to order and welcomed everyone present.  Councilman Willie 
McKinnie opened with prayer followed by the Pledge of Allegiance led by Mayor Stevens.  
 
The Mayor asked was there a motion to approve the minutes of the January 13, 2015 meeting.  A 
motion was made by Councilwoman Tracy Byrum and seconded by Councilman Todd Lowe to approve 
the minutes as written.  All voted “Aye”.  
 
NEW BUSINESS 
 

A.  Recognition of Bolivar Middle School Basketball Team and Cheer Team 
 
The Mayor and Council wanted to recognize the Bolivar Middle School Girls and Boys basketball teams 
as well as their Cheer Team.  Both basketball teams have had an exceptional season. The Lady Tigers 
have been undefeated for the last two years but lost by only 2 points in the county wide tournament 
and the boys lost only two games this season but won the county wide tournament making them this 
year’s 1st place District Champions.  The Cheer Team also started the year with a new Cheer Coach and 
achieved their goals by working hard and learning new fundamentals.  These students-athletes are to be 
commended for their performance on and off the court and exceeding their own obligations. 
 

B.  State of the City Address – Mayor Barrett Stevens  
Mayor Stevens presented the 2015 State of the City as follows: 
 
 

 



 State of the City Address 
Delivered by Barrett Stevens, Sr. Mayor 

February 10, 2015 
 

Once again it is my privilege to report to you on the state of our City. And once again, it is my 
pleasure to report that our City is in superior financial condition, our services are the highest quality, 
and, working together, we continue making progress toward our goals of a safe, livable and productive 
community.  

First, I want to recognize my colleagues on the Council who unselfishly give their time and 
energy to make the decisions that move us toward our common goals. While we may not agree on 
every issue, which is to be expected in a democracy, we believe in the words of the Old Testament 
prophet Isaiah who said “Come now, and let us reason together” as we decide on the issues facing our 
community.  To this lady and these gentlemen, I say “thank you” for your dedication, service, and 
wisdom.  It is an honor to serve with you. 

I also want to acknowledge and thank all of the many citizens who serve as volunteers or for 
very little compensation, on the boards, commissions, sports leagues, civic clubs and faith-based 
organizations that contribute so much to the quality of life in Bolivar. We are truly blessed to have a 
wealth of people who give untold hours of their personal time to make Bolivar a special place to live, 
work, play and raise a family. Thank you for caring for our community and for all that you do. And, in 
fact, this year before every council meeting, I want to recognize some of the people in our fair city who 
are making a positive difference. It is these unsung heroes that make our community stronger and we, 
as local officials, need to take time to tell them “we see you and we appreciate you”. 

Most especially, I want to recognize our department heads and all city employees who, every 
day, go above and beyond the call of duty to provide the highest in quality and professional service to 
our community and our citizens.   Whether they work in a police cruiser, on a fire engine, utility trucks 
or sanitation truck, in an office or at a city park, they are the backbone of our team of professionals 
that keep things running - and running exceptionally well. To our employees, I say “Your dedication far 
exceeds your compensation and you have our deepest appreciation for all that you do.” Thank you all! 

2014 was a very productive year for our City, perhaps the most productive in my tenure as 
mayor. In fact, it has been a year of several first-time accomplishments. Here are some of the things 
we can point to with pride that are “first time ever” for Bolivar. These include: 

 The development of the first-ever city park devoted to the appreciation of the natural beauty 
we have right here in our town. Thanks to land acquired from the State across from West Park and 
adjacent to Pleasant Run Creek, using our own manpower, equipment, and expertise we have begun 
construction of a public park built in harmony with nature that allows people to enjoy walking trails, 
solitude and peacefulness of beautiful rolling hills and a running stream that rivals anything in the 
state.  We will continue to develop this slowly and safely to preserve the wonder and beauty of this 
park.  

 For the first time in our city’s history, we embarked on a strategic planning process that will 
inform and guide us through the next five to ten years.   Businesses and residents were surveyed to 
solicit feedback about what is needed in our city and it revealed some very clear indications about 
what we need to focus on. Three main areas of focus are beautification of the city and our 
neighborhoods; increased support for local business and development of more businesses; and, 
attracting more jobs. 



 Our Fire Department led the first-ever countywide training program with all other fire 
departments in the county and hosted the first training in September, which will become an annual 
event. This promotes the abilities of all fire departments and to work together more effectively to 
prevent and reduce the loss of life and property in our county. 

 We took a major step toward developing tourism by making a commitment to using the 
largest natural resource we have, the Hatchie River, as a tourist destination. The City has been 
awarded a 50% matching grant to acquire the boat dock property on Highway 18 North to turn it into a 
river park and nature center for canoeing, kayaking, fishing and educational trips on the Scenic 
Hatchie. The paperwork is being finalized and we will become the owners of this property later this 
month. This will be the first step in creating a state-designated recreational area for the Hatchie River 
across the entire county as a destination for nature and environmental tourism. This took bold action 
on the part of the Council to make this happen and I want to commend each of you for your leadership 
on this issue. 

This is an impressive list of “first time ever” events for our city and it sends a message loud and 
clear that we are taking action to keep our town moving forward. 

Our ongoing city operations continue to achieve new levels of outstanding performance. 

 In particular, the fire department reached another milestone by achieving a superior rating on 
the ISO inspection, which is a rigorous process that examines every aspect of the department’s 
operations, training, response times, and recordkeeping among many other things. Thanks to the 
leadership of Chief Price and his team, our ISO rating has improved from a 5 to a 4, meaning that our 
citizens are protected by a fire department that is among the best in the state. In addition, the fire 
department continued an aggressive campaign of public awareness and education programs, using in-
person as well as internet and social media outlets to reach an estimated 3,886 people. In 2014, the 
department responded to 227 fire and emergency calls and provided 396 prevention inspections, 
monitoring and other services. 3,461 hours of training were completed by our firemen and staff. This is 
outstanding performance and Chief, we thank you and your staff for striving for and achieving 
excellence in protecting our community and the county. 

Our police department continues to make strides toward addressing crime. Despite some high 
profile cases that are alarming to us all, overall crime dropped by 34% from 2013. Let’s reflect on that 
for a minute. The crime in our town is actually DOWN BY A THIRD FROM 2013 … A 34% DECREASE. That 
is substantial! Despite the picture that is often painted by the media and others, our police department 
is doing something right and I want to thank Chief Baker and our entire Police Department for the 
work they are doing to bring down the crime rate in Bolivar – keep up the excellent work! We also 
need to keep in mind that the vast majority of citizens in our town are good, law-abiding people. It is a 
very, very small percentage who commits the majority of crime, and in fact, many are from out of 
town. The recent high profile cases that have garnered much publicity are being vigorously 
investigated and we are finding that much of it is due to criminal activity from outside Bolivar.   Facts 
have proven in 2014, the Bolivar Police Department seized 53 vehicles with a value of $149,477, there 
were 10 seizures for cash which amounted to $24,678, 105 drug seizures with a value of $19,514 and 
$148,000 collected in drug fines.  There were 24 guns seized with four being stolen and returned to 
owners and 11 cell phones.  The total value in seizures made by the Bolivar Police Department was 
$201,849.      We need to remember that much of the work of our investigators and officers goes on 
behind the scenes, as it must. Rest assured that Chief Baker and the police department are working 
closely with local, state and federal law enforcement officials to locate and apprehend the few 
individuals responsible for these serious crimes and we are confident the perpetrators will be brought 



to justice. I can assure you that we are bringing to bear all resources necessary to eliminate these 
criminals from our community.  

However, I must point out that good police work requires the cooperation of citizens. We 
continue to need more involvement from citizens in our neighborhoods where crime is the highest. I 
earnestly request the assistance of community groups, churches and others to help us bring those 
criminals who prey on our citizens to justice. I pledge to do all that I can to improve our community 
relations with the Police Department.   

One of the areas that we can point to with great pride is the financial soundness of our city. For 
another year, we have been able to keep moving forward without a tax increase. Our sales tax 
collections continue to move upward, even though modestly, which shows that our economy 
continues to improve.  And this past year, we began to pursue an opportunity afforded us by the 
federal government through the LESO program, whereby local Law Enforcement is given surplus   
equipment for their use.  If the property is kept for a minimum of 1 year and is no longer needed it can 
be sold, and the sale proceeds can be utilized by law enforcement.   This will allow more tax dollars to 
be used for other areas within the budget, effectively generating more new revenue for our city. This is 
a win-win for our community, without a doubt. 

We continue to make good use of our traditional funding sources from state and federal 
sources. In 2014 we received almost $1.5 million in grants for sewer and storm drain improvements, 
equipment, training and the farmer’s market, all of which only required $21,700 in matching funds. 
That is an excellent investment in my book. 

And finally, I want to lift up something we can all be proud of. Every year we are audited by an 
independent auditing firm, and the results are reported to the state Comptroller’s Office. Once again, 
our financial audit revealed “No Findings”, which is an extremely rare occurrence. Most cities our size 
will have several to many findings each year, from minor issues to major ones. It is an extraordinary 
accomplishment for a city to maintain a status of “No Findings” for five years in a row. This is due in 
large part to the leadership of our City Administrator, Shelia Dellinger. She sets a high standard of 
excellence and ethical standards for herself and the entire office team in City Hall. We are fortunate to 
have her. Thank you, Shelia for striving for excellence and the example you set.  We make a great team 
and all these accomplishments are from what WE have done together.   

 

Going forward into 2015, we need to look beyond our city limits to build stronger partnerships 
with those agencies and groups at the county; regional and state levels that can help improve our 
opportunities and achieve our dreams. Now more than ever, it is true that our future is tied together 
with the region that we are in, and our economy is impacted by what goes on in other counties around 
us. As well, we depend on state agencies to help us in many ways too numerous to count. We cannot 
achieve our dreams by ourselves. In fact, our entire county must work harder to build stronger and 
more powerful partnerships with those groups that can and do help us. I pledge to do my part to reach 
out to those that can help us and I am confident that our city and county leadership will do so as well. 

Specifically, this year we will continue implementing action steps from our strategic plan; 

 By improving the cleanliness and beauty of our city;  

 Strengthening our business community by creating a business association that will be 
initiated by the city but which will become self-sufficient over time; 

 Continue to work on attracting industry and jobs to Bolivar;  

 Begin work on the Hatchie River Park and Nature Center;  



 Continue work on the Pleasant Run Nature Park; 

 Explore ways to improve our fire protection in the West Bolivar area and we are 
looking at ways to do so in a cost-effective manner; 

 Continue to fight crime and improve our neighborhoods while utilizing all 
opportunities to draw down financial benefits for law enforcement and the city; 

 As always, we will use prudent and sound fiscal management to keep our financial 
house in excellent order so that we can continue to fund our progress at the lowest 
cost to the taxpayers. 

Without a doubt, our future continues to look bright. But this will only become reality if we are 
willing to work together and not be pulled apart by divisiveness and acrimony. In order to achieve our 
vision of a better community for all our people, we must do as the Apostle Paul said, “Therefore 
encourage one another and build each other up.”  

I pledge to do my part to encourage all good things and to build us all up. 

   
C.  Presentation of  historicbolivartn.com by Kenneth Savage and Woody Savage 

 
Kenneth and Woody Savage came before the council to announce they have created a website, 
www.historicbolivartn.com that is dedicated to historical homes and events within the city and the 
county as well.  This is very advantageous in helping promote our local tourism.  
 

D.  Appointments to Bolivar Industrial Board – Jackie Sain and Terry Richardson 
 
The Bolivar Industrial Board recently had two members resign from the board.  Jimmy Sain can no longer 
serve on the board because of his position as County Mayor and Mr. Terry Ingle has moved.  Mr. Jackie 
Sain and Mr. Terry Richardson were recommended to the Mayor to fill these positions.  Mayor Stevens 
asked was there a motion to appoint Jackie Sain to the Bolivar Industrial Board.  A motion was made by 
Councilman David Rhea and seconded by Councilman Randy Hill to appoint Jackie Sain to the Bolivar 
Industrial Board.  All voted “Aye”.  Secondly, a motion was made by Councilman Randy Hill and 
seconded by Councilwoman Tracy Byrum to appoint Terry Richardson to the Bolivar Industrial Board.  All 
voted “Aye”.  Both men have agreed to serve in this capacity.   
 
OLD BUSINESS 
 

A.  Report from Personnel  Committee 
 
Councilman Larry McKinnie reported that the Personnel Committee had met recently and decided by a 
vote of 2 to 1 not to have a nepotism policy enacted.   
 
Following this, Councilman McTizic reiterated that he thought the city should have some type of 
nepotism policy in effect immediately.  He brought two examples of policies currently in place by the 
county and the state, basically letting the public know of any family member hired beforehand.  After 
much discussion, Councilman Larry McKinnie agreed there should be some type of policy in place but 
mainly to advertise all positions as they are available regardless if it is full time, part-time or summer. 
Councilman Futrell made a motion to table the nepotism policy at this time until further  With the 
closing of discussion, a motion was made by Councilman Julian McTizic and seconded by Councilman 



Larry McKinnie to have a nepotism policy adopted for the City of Bolivar.  All voted “Aye” with the 
exception of David Rhea and Randy Hill who voted “No”.    
 
A Personnel Committee meeting was set for Wednesday, February 18th at 5:00.  
 

B.  Reschedule Community Meeting  
 
The Community meeting addressing several issues including crime will be March 5th at 6:00 PM here at 
City Hall.   A notice will be published in the paper and all concerned citizens are invited to attend.  
 

C.  2nd Reading/Public Hearing of Ordinance 15-001, “An Ordinance to Amend the Current 
Water/Sewer Rates”  

 
 Mayor Stevens asked for a motion to adjourn from Executive Session to Public Hearing.  Councilman 
Rhea moved, seconded by Councilman Willie McKinnie to adjourn from Executive Session to Public 
Hearing.  All voted “Aye”.    At this time Mayor Stevens opened the floor to the public for discussion to 
amend the current water/sewer rates.  There was much discussion from the public concerning 
increasing the rates at this time.  Rev. Barbara Fitzhugh, Ms. Brenda Woods, Mr. and Mrs. Ken Kowen, 
Geneva McKinnie, Donnell Polk and others expressed their concerns of how this would affect the 
residential users and what a hardship this would put on all users.  Their opinion was they felt there 
should be another way to increase revenue.  Mayor Stevens explained this was not something we 
wanted to do, but the State of Tennessee Comptroller’s Office has informed us, either we do something 
about getting our revenue to a positive figure or they will come in and do it for us.   He stated the Utility 
Board has taken many steps to correct the problem and have tried to be fair to all the users.  The 
general public reinstated they did not feel like they could afford an increase in the water/sewer rates 
and asked to council to please consider other options.  At this time Councilman Rhea moved, seconded 
by Councilman McTizic to adjourn from Public Hearing and reconvene to Executive Session.  All voted 
“Aye”.   There were several questions from the council concerning what options the State has given the 
water/sewer department as well as how much revenue needed to be increased.  At this time 
Councilman Futrell moved, seconded by Councilman McTizic to table this issue.  All voted “Aye”.    After 
much discussion Councilman Willie McKinnie asked if we could contact the State Comptroller’s Office 
again and ask them to meet with the Bolivar Utility Board and City Councilmembers to explain the 
necessary changes and options that can be taken.  The board was in total agreement with this request.  
No other action was taken at this time. 
 
STANDING COMMITTEE REPORTS 
 
Electric Board – Councilman Todd Lowe 
 
The Bolivar Electric Board recently approved the following: 

 $1.5 million line of credit with the Bank of Hardeman County for emergency use such as storms, 
etc. 

 Changes to the retirement plan by how the years of service are counted. 
 
Fire and Police – Councilman James Futrell 
 
Fire: 



 The Fire Dept. is in the process of completing grant proposals for SAFER and Fire Prevention and 
Safety 

 The department is currently hosting a Basic Firefighter Course to certify new volunteers and 
other county departments. 

 We participated in the annual Dr. Martin Luther King, Jr. parade on January 17, 2015. 

 Calls for January were as follows:  (5) Structure fires – (4) brush fires – (2) smoke – (3) false 
alarms- (1) mutual aid – (2) bomb threats for a total of 17. 

 The department participated in 291 hours of training, completed 22 courtesy inspections, 
installed 18 smoke detectors and monitored (4) fire drills at local schools. 

Police:  

 Calls for service – 914 

 Citations – 238 

 Property Damage – 24, Injuries – 1 

 Juvenile Arrests – 12 

 Adult Arrests – 31 
 
Utilities – Shelia Dellinger 
 
The Bolivar Utility board met Wednesday, February 4, 2014 and discussed the following: 

 The Utility Chairman invited city council members to attend the February meeting to discuss the 
W/S ordinance that will be presented on 2nd reading.  Four council members were present and 
had questions clarified and answered pertaining to this ordinance.  

 Mr. Johnny Long came before the board to ask for a main gas line extension on Mecklinburg 
Drive.  It was explained to Mr. Long that his petition did not meet the criteria of having 10 
houses or services per mile.  His petition was comprised of 13 houses within a distance of 2.3 
miles. 

 Gas rates for February will be .65 cents, (3) cents lower than last month. 

 The Utility Board had a called meeting on Jan. 6, 2015.  The purpose of this meeting was to 
discuss reduced water tap fees to apartment complexes with eight or more units.  Auditors 
informed the board that services cannot be installed at reduced rates as long as the department 
is operating with a negative balance.  The motion made in October was rescinded and clarified 
that every tap fee will be charged the current rate. 

 
Parks and Recreation – Councilman Randy Hill 
 
The following was reported for the month of January: 

 Averaging 25 walkers and 35 basketball players daily in the gym 

 Basketball leagues are playing four to five days per week 

 The crepe myrtles downtown and at the parks have been pruned 

 Ball field work continues in preparation for the upcoming season 
 
Street and Sanitation – Councilman David Rhea 
 
The Street Department continues to pick up brush and leaves as needed.  Sanitation operations are 
routine.  
 
Planning Commission – Councilman Julian McTizic  



 
The Planning Commission did not meet in January.  No items or issues were submitted for discussion. 
 
Library/Senior Citizens – Councilman Willie McKinnie 
 
Library: 
For the month of January -  

 The History/Genealogy Room had 20 visitors 

 Circulation for the month was 2,757, non-verso was 320 for a total of 3,067 

 934 wi-fi users 

 35 clients from Horizons and Support Solutions visited the library 

 (1) Adult program,(3) Juvenile programs, (1) Youth/teen programs.  A total of 87 participated in 
these programs. 

 Total money received in fines, faxes, donations and copies was $1,358.80. 
 
Senior Center: 
Monthly events for January were as follows: 

 A trip to Middleton United Methodist Church on January 9th for BINGO 

 Legacy Hospice came to take B/P readings 

 Cheryl from the Library visited the seniors 

 Pastor Charles Jeter stopped by to sing  

 Sherri Chance presented a therapy program called“Rock-A-Bye Baby”. 

 Sharon McKee and Yolanda Rozell from Pine Meadows delivered a presentation on simple 
exercises. 

 Terry King from BEA and Shana Woods from TVA came on Jan. 30th to share energy saving tips. 
 
Bolivar Historic Zoning Commission – Councilman Larry McKinnie 
 
The Historic Commission did not meet in January.   
 
Devco – Steve Hornsby, City Attorney 
 
Steve Hornsby went over and discussed the Courthouse Square Revitalization Pilot Project we received 
in 2005.  He explained the use of the rebated sales tax proceeds and what has been accomplished since 
Bolivar was chosen as one of the recipients of this project.  These proceeds have opened many avenues 
for the betterment of our downtown by improving infrastructure, allowing community events and 
promoting our businesses.  The debt of $3,093,000 should be paid off by 2021 at the current payout rate 
of $500,000 plus 2.6% interest annually. 
 
Mayor’s Report – Mayor Barrett Stevens 
 
Mayor Stevens reported the City of Bolivar will be hosting the first Bolivar Business Association meeting 
Wednesday, Feb. 11th at 12:00 noon at the Bolivar Municipal Building.   The purpose of the meeting will 
be to generate ideas and work with community leaders on developing, promoting, and supporting our 
local businesses.  Each council member is encouraged to attend. 
 



The council meeting for the month of March will be changed from March 10th to Thursday, March 12th.  
The Mayor, Mrs. Dellinger, and Mr. Hornsby will be in Nashville attending “Legislative Day on the Hill”. 
 
With no other business to discuss, a motion to adjourn was made by Councilman Larry McKinnie and 
seconded by Councilman Julian McTizic.  All voted “Aye”.   
 
 
______________________________________          ________________________________________ 
Attest: Shelia Dellinger           Mayor Barrett Stevens 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


